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Overview  
• Watershed Management Authorities 101 

 
• History & Current Status of WMAs 

 
• Key WMA Attributes & Characteristics 
 

 

Source: Indian Creek WMA 



What is a WMA? 
• Formal agreement among 

two or more political 
subdivisions  
o Cities, Counties, SWCDs 

 
• Authorizing legislation enacted in 

2010 
o HF 2459 
o Added provisions for WMA formation to the 

Surface Water Protection & Flood Mitigation 
Act 

 
• Response to catastrophic Flood 

of 2008 

Cedar Rapids, June 12, 
2008 



What is a WMA? 
 

• Authority = Intergovernmental 
cooperation = Coalition 
 

• Activities include: 
o Watershed planning & management activities 
o Education 
o Grant writing & administration 

 
• Form within a HUC-8 Watershed 

 

Source: Dennis Carney 



WMA Activities 
 

• Iowa Code Chapter 466B Subch. II 
 

• WMAs may:  
o Assess flood risk 
o Assess water quality 
o Assess options for reducing flood risk and 

improving water quality 
o Monitor federal flood risk planning and activities 
o Educate residents of the watershed regarding 

water quality and flood risks 
 

• WMAs SHALL NOT acquire property 
by eminent domain 

 
• WMAs Do NOT have taxing authority 

 
• WMAs are unique: no 2 are alike! 

 

Source: English River WMA 



How to Form a WMA 
 Organize within one single 8-

digit HUC watershed 
 
 Notify all eligible entities with 

invitation to participate 
 

 Create a Chapter 28E 
agreement, including a 
map 
 

 Establish the Board of 
Directors & elect officers 
 

 Adopt by-laws 
 
 



WMA History 

2012 
•Federal Disaster Declaration funds from 2008 floods were allocated toward WMA planning 

and formation, enabling the first 6 WMAs to form 

2013 
•The first round of watershed planning grant funds were awarded through IDNR  
•3 new WMAs established 

2014 
•DNR awards 2nd round of planning grants 
•2 new WMAs established 

2015 
•3rd round DNR planning grant 
•3 new WMAs established 

2016 
•State of Iowa receives nearly $100 million to support watershed-based resilience activities 
•3 new WMAs established 

2017 
•5 new WMAs form, for a total of 21; one more WMA in progress 
•8 WMAs receive millions of dollars in planning, coordination, and implementation   





Iowa Watershed Approach – 
Project Areas 



http://www.iowadnr.gov/Environmental-Protection/Water-Quality/Watershed-Management-Authorities 
 



http://www.iihr.uiowa.edu/iwa/watersheds/north-raccoon/  
 



Are WMAs Effective? 



Partnership & 
Coordination 

• WMA Board: Typically one representative from each member  
o One vote per member, regardless of population or proportional area 

 
• Partnerships are crucial to WMA success 

o RC&D 
o Council of Governments 
o Planning Consultants 
o Agency staff 
o Other organizations 

• University 
• Non-profit 
• Business / Agricultural 

 
• Staffing / Coordination: Essential for a functional organization 

o 17 WMAs have staffing at some level 
o 13 have a full-time dedicated WMA coordinator (may be shared or project based) 

Source: Dennis Carney 



Urban – Rural Alliances 
• Cities and rural 

communities must work 
together 
 

• Building trust among 
stakeholders is critical 
 

• Cedar River Watershed: 
o 69% row crop 
o 8% urban 
o Entire length = WMAs 



15 



Watershed Planning 
• Developing a road map for watershed 

improvement 
• 10 WMAs have completed watershed plans 
• 7 more are in the process of completing plans 
• Benefits of planning 

o Gather community input 
o Conduct assessments  
o Identify critical areas 
o Prioritize projects  
o Determine partner roles & responsibilities 
o Seek funding to implement the plan 

 
 



Paying the Bills 
• Grant Funds 

 

• Local Contributions 
 

• Private Funding: 
o Foundations 
o Non-profits 
o Agribusiness 

 

• 19 / 21 have some level of funding 
o 13 have significant funding (staff + 

implementation funds for multiple years) 
o None have LONG-TERM sustainable funding 



WMAs can raise awareness about watershed issues… 

To build urgency and encourage action! 



Thank You! 

allen.bonini@dnr.iowa.gov 
515-725-8392 
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